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Foundation Governor Appointment Process for Maintained Schools & Federations 
 
Guidance for Chairs and Clerks to Governors, Head Teachers, Clergy, and PCC Secretaries  
This guidance outlines the process for appointing foundation governors for Church of England 
schools. A completed application form is now required for all foundation appointments and 
reappointments to fulfil the requirements of the Board of Education and in relation to charity law for 
church school governors. 
 
When you have a forthcoming vacancy or reappointment, plan ahead: 
 
1. Inform the DBE Team, 3 to 6 months before a term of office expires to give time for the 

appointment process to work through the appropriate meeting cycles. 
 
2. Download the application form HERE 
 
3. Check who is the appointing body for the foundation vacancy. Most are appointed by the 

Diocesan Board of Education, either directly or on the nomination of the local PCC. Some are 
appointed directly by the PCC. A few are appointed by other means such as a local educational 
trust, other trustees, or a private landowner.  

 
Your Instrument of Government lists all appointing bodies for your governing board. If 
you are unsure who appoints to a particular vacancy, please contact the DBE Team for 
advice.  

Joint Methodist or Roman Catholic schools will also have appointing bodies from the partner 
church; where this is the case, please follow the partner church’s appointment system for those 
places. 

 
WHEN THE DBE IS THE  

APPOINTING BODY: 
 

For DBE appointments (where the 
PCC has right of nomination) 

 
1. Candidate completes application form 
2. Incumbent competes reference 
3. PCC formally agrees and records 

nomination in minutes of a PCC 
meeting 

4. Nomination with completed 
application form & reference 
submitted to the DBE for approval 

5. Approval confirmed by DBE Team 
after DBE meeting 

6. Appointments are not complete until 
the DBE gives formal approval. 

 

  
WHEN THE PCC OR OTHER LOCAL 
GROUP IS THE APPOINTING BODY: 

 
For PCC appointments (where the PCC 
is the appointing body in its own right) 

 
1. Submit completed application form to 

local PCC named in the Instrument of 
Government 

2. PCC formally agrees and records the 
appointment and term of office (4 
years) in the minutes of a PCC 
meeting 

3. Appointment is not complete until the 
PCC gives formal approval. 

4. Advise DBE of appointment as soon 
as possible after PCC meeting and 
send them a copy of the completed 
application form. 

 

https://www.derbydbe.org/wp-content/uploads/2022/12/F-Gov-Application-Form-v1.pdf
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For direct DBE appointments  

(where the PCC is not involved as 
nominating organisation) 

 
1. Candidate completes application form 
2. Incumbent competes reference 
3. Return completed application & 

reference to DBE for approval 
4. Approval confirmed by DBE Team 

after DBE meeting 
5. Appointments are not complete until 

the DBE gives formal approval. 
 

 
For appointments made by local 
educational trusts or other local 

groups or individuals 
 

1. Submit completed application form to 
whoever is the appointing body or 
person. 

2. Advise DBE of appointment as soon 
as possible and send them a copy of 
the completed application form. 

 

 

4. School ensures DBS application for new governor is completed within 21 days of appointment  
 
5. New foundation governor starts term of office. 
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Guidance Notes 
 
What should candidate nomination include?  
Locally this should include: 

a. the governing board’s skills audit looking at what strengths and skills are needed on 
the governing board  

b. an informal interview 
c. and a short personal profile in the application form, looking at what skills and strengths 

new candidates would bring to the governing board and to promoting the school’s 
Christian ethos.   

 
Why is an application form now required?  
This is now an essential part of all foundation governor appointments (including reappointments for 
further terms of office). It includes the following declarations:   

a. Candidate’s self-declaration of non-disqualification: this is a requirement for governors in 
church schools under charity trustee law.   

b. Candidate’s declaration to support the school’s Christian ethos: this is a requirement as part 
of the Board of Education’s responsibility to preserve the religious character and foundation 
of Church of England schools.   

 
What about reappointments – why do we need a new application?  
The process for reappointing a foundation governor whose term of office has expired is the same as 
for appointing new candidates.  An application form and its declarations are for a single term of office. 
It is essential that a new foundation governor application form is completed in all instances and that 
the DBE Team is informed of all reappointments.   
 
Whose responsibility is the DBS check? 
 All schools have a statutory responsibility to ensure that ALL governors have a DBS check. This 
must be applied for within 21 days of appointment and is done by the school.   
 
We have an ex officio clergy role vacancy; can we fill this?  
There is formal provision within schools’ instruments of government for an Archdeacon to appoint 
an ex officio substitute to the governing body where the relevant member of clergy is unavailable to 
act as an ex officio governor; for instance, during a pastoral vacancy or where clergy have multiple 
church schools in the benefice. Any such proposed arrangements must be discussed with the DBE 
Team and the relevant Archdeacon.  
 
Can we appoint someone who isn’t an Anglican?  
The majority of Foundation Governors are from local Anglican parish communities. However, being 
an Anglican is not an absolute requirement and there are situations where it would be appropriate to 
appoint a candidate from another Christian denomination or from the wider local community, for 
instance to fill a particular gap in skills. In such situations, please contact the DBE Team to discuss, 
BEFORE submitting an application.  
 
Remind me where I can find the application form 
Please ensure that you use the latest version of this; available on our website HERE to ensure 
applications are aligned to current statutory requirements.  

https://www.derbydbe.org/wp-content/uploads/2022/12/F-Gov-Application-Form-v1.pdf

