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Terms of Reference: DBE Finance & Renumeration Committee 
 

Introduction 
The Church Schools Finance and Remuneration Committee has been established to enable the 
delivery of the Diocesan Board of Education’s (DBE) vision and strategy through its oversight and 
management of the DBE’s resources and church school buildings. 
 
Terms of Reference  
The Committee will act on behalf of the DBE in respect of the relevant provisions outlined in the 
Diocesan Boards of Education Measure 2021 (see Appendix). 
 
The committee will monitor the work of the diocesan officers and will:  

• Advise the DBE on the application of its delegated budget and any other payments made to 
the board in accordance with current legislation, regulations, and administrative 
arrangements.  All decisions will be taken in the context of the known aims and objectives. 

• Advise the DBE on financial strategy and policy within the resources available.  To review 
annually the Reserves Policy, investments Policy and revise when necessary, staffing needs. 

• Advise the DBE on the appointment, reappointment, dismissal, and remuneration of auditors 
(both external auditors and internal audit). 

• Receive regular reports on the DBE’s income and expenditure, showing a comparison of 
these against the annual budget. 

• Review from time to time the financial memorandum and regulations for the supervision and 
control of financial procedures, accounts, income and expenditure of the DBE, together with 
such related matters as is considered necessary and desirable. 

• Ensure all areas requiring insurance are adequately covered and reviewed annually. 

• Request any information it requires from any employee, external audit, internal audit or other 
assurance provider. 

• Obtain outside legal or independent professional advice it considers necessary, normally in 
consultation with the board. 

• Consider, formulate and make recommendations to the trustees on any proposals for the 
following: 

o Strategic development of DBE school buildings that will enhance teaching and 
learning in church schools including any acquisition or disposal of buildings and sites. 

o Oversee the management of non-school trusts and properties  

o Review of the relevant policies, to include staffing, discipline and grievance 
procedures, sickness and pay policy and other aspects relevant to staffing. 

o Periodic review of the level of powers delegated to the Diocesan Director of Education 
(DDE) and Deputy Diocesan Director of Education (DDDE). 

 
The Committee will brief and make recommendations to the DBE as required. 
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Delegated Powers 

• The Committee is authorised by the members of DBE to agree and monitor finance for all 
School Condition Allocation (SCA) projects for Voluntary Aided (VA) schools without seeking 
DBE approval. 

• The Committee is authorised to agree expenditure within the limits set in the financial 
procedures manual.  

• To review and agree the salaries of all DBE staff annually, using criteria in line with cost-of-
living incremental remuneration agreed by Diocesan Board of Finance (DBF) within the 
staffing structure agreed by the DBE.  
 

• All policies agreed by the committee will be ratified at a meeting of the DBE. 
 
Membership 
The core membership will consist of no fewer than 3 members of the DBE with the Chair of the DBE 
ex-officio.   
 
The committee may invite additional members who support the activity but who do not participate in 
any voting. 
 
The Chair will be elected by the DBE and serve for the term of the Board. 
 
In attendance 
Diocesan Director of Education 
Senior Business & Operations Manager 
YMD Boon (when required) 

 
 
Meetings 
The committee will meet at least three times a year. It can agree to meet more frequently if deemed 
necessary. 
 
Reporting 
A summary of actions from each meeting will be submitted for the next DBE meeting. 
 
Quorum  
The committee can only function if there are a minimum of 3 members present at the meeting.   
The committee shall not meet without the Chair being present or someone nominated by him or 
her. 
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Appendix 

Relevant provisions from the Diocesan Boards of Education Measure 2021  

Section 2 
(1) The DBE for each diocese must 

a) promote or assist in the promotion of education in the diocese that is consistent with the faith 
and practice of the Church of England. 

b) promote or assist in the promotion of religious education and religious worship in schools in 
the diocese; 

c) promote or assist in the promotion of church schools in the diocese; 

d) promote co-operation between itself and other persons concerned with education in the 
diocese. 

 
Section 7 Advice 
(1) The DBE for a diocese may (apart from whatever advice it is required to give under the following 
provisions of this section) give advice on matters affecting church schools in the diocese to 

a) the governing bodies or proprietors of those schools, 

b) the trustees of church educational endowments, and 

c) such other persons concerned with education in the diocese as the DBE considers 
appropriate. 

 
(2) The governing body of a voluntary or foundation school which is a church school must obtain the 
advice of the DBE before 

a) publishing proposals under section 15(2) of the Education and Inspections Act 2006 for the 
discontinuance of the school, 

b) publishing proposals under section 19(3) of that Act for an alteration to the school, 

c) serving notice under section 30(1) of the School Standards and Framework Act 1998 of an 
intention to discontinue the school, or 

 
(3) The duty under subsection (2)(b) does not apply in a case where the DBE’s consent is required 
under section 8(1) or (2). 
 
(4) The proprietor of an Academy which is a church school must obtain the advice of the DBE before 

a) seeking the consent of the Secretary of State for the discontinuance of the school; 

b) seeking the consent of the Secretary of State for an alteration to the school; 
 
(5) The governing body or (in the case of an Academy) the proprietor of a church school or, where 
there is a church educational endowment held wholly or partly in connection with a church school, 
the trustees of the endowment must obtain the advice of the DBE before 

a) making an application in connection with a proposed disposal of the whole or part of the 
premises of the school, or 

b) entering into an agreement for the disposal of the whole or part of the premises of the school. 
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(6) The trustees of a church educational endowment held wholly or partly in connection with a 
church school must obtain the advice of the DBE before making or agreeing to make an alteration 
to the purposes for which the endowment may be applied. 
 
(7) The DBE for a diocese must give advice on whatever matters advice is sought from it under 
subsections (2) to (6). 
 
(8) Where the giving of advice under subsections (2) to (6) is to be considered at a meeting of the 
DBE, the following persons may attend the part of the meeting dealing with the consideration of the 
matter 

a) (a)the head teacher of the school concerned, 

b) (b)the chair of the governing body, board of directors or trustees (as the case may be), and 

c) (c)one or two other persons (or such greater number as the DBE may allow) nominated by 
the governing body, the board of directors or the trustees. 

 
(9) Where a person who is entitled to attend a meeting of the DBE in reliance on subsection (8)(a) 
or (b) is unable to do so, the person may nominate another person to attend the meeting in his or 
her place. 
 
(10) A person attending a meeting of the DBE in reliance on subsection (8) or (9) 

a) may make an oral presentation or oral submissions to the meeting, and 

b) may speak in response to a question put by a member of the DBE. 
 
(11) A person to whom the DBE for a diocese gives advice must, in carrying out a function to which 
the advice is relevant, have due regard to that advice. 
 
(12) The references in subsection (5) to a disposal of land are references to the sale of the land or 
to the transfer or grant of any other interest in or over the land. 
 
Section 8 Consent 
(1) The governing body of a voluntary school which is a church school must obtain the consent of 
the DBE before publishing proposals under section 19 of the Education and Inspections Act 2006 
for a change of category to foundation school. 
 
(3) The governing body of a voluntary or foundation school which is a church school must obtain 
the consent of the DBE before applying for an Academy order under section 3 of the Academies 
Act 2010. 
 
(4) The governing body or (in the case of an Academy) the proprietor of a church school which is 
on land in which a freehold or leasehold interest is held on trust for the purposes of a church 
school must obtain the consent of the DBE before entering into an agreement or arrangement in 
connection with an alteration to or repair of the premises of the school. 
 
(5) The duty under subsection (4) does not apply if the estimated cost of the alteration or repair is 
less than such amount as the DBE may from time to time determine. 
 
(6) Where the giving of consent under this section is to be considered at a meeting of the DBE, the 
following persons may attend the part of the meeting dealing with the consideration of that matter 

a) the head teacher of the school concerned, 

b) the chair of the governing body or board of directors (as the case may be), and 



Page 5 of 5 

c) one or two other persons (or such greater number as the DBE may allow) nominated by the 
governing body or the board of directors. 

 
(7) Where a person who is entitled to attend a meeting of the DBE in reliance on subsection (6)(a) 
or (b) is unable to do so, the person may nominate another person to attend the meeting in his or 
her place. 
 
(8) A person attending a meeting of the DBE in reliance on subsection (6) or (7) 

a) may make an oral presentation or oral submissions to the meeting, and 

b) may speak in response to a question put by a member of the DBE. 
 

 
 


